
Some random thoughts because someone asked me to send them to you following Thursday’s meeting 
on the west coast. 
 
We are considering Mission Communities because we recognise that the future of the Church is lay led, 
the problem for all of us is that it is very hard to imagine what a lay led church might look like and 
therefore what it might need from us now. My impression is that we keep falling back to imagining that 
this lay led church has to look just like the church of today looks but without paid clergy. In reality it 
could be quite different. So when we come up with schemes for training lots more NSM and equipping 
lay people to lead worship as if they were clergy its part I think of our deep desire not to lose what we 
value so much in the Church we love. 
 
I suspect that what the lay led church of the future needs from us most of all is a laity that is confident of 
its faith, meets to read its bible and pray together and has a heart for its community. We must not lose 
sight of the importance of a prayerful presence in every community and a resource centre for these 
witnessing cells. After that I think the best we can do is acknowledge that the future belongs to God and 
get on with what we are called to do today. 
 
This whole process of thinking about mission communities is in one sense deeply disturbing because it 
keeps shifting me out of living in the present and into speculating about the future but in another sense 
it is also helping me to think through what is really important in my work. I think for the first time in a 
long time I have a sense that we really must invest in the lay people God has given us. That investment 
needs to be costly and committed and may only be possible with two or three at a time but we need to 
be praying for the vision to recognise the leaders of tomorrow and work with them now. We must find 
the balance between mission work and lay development work now and for me that’s the personal 
challenge of all this. 
 
Some thoughts about the question gathering process that you are involved in, you can only ask for 
questions for so long without giving answers before people start to feel not listened to rather than, as is 
the hope, affirmed. Part of the problem is that we need some time to try and fail and try again on the 
ground rather than have the answers that an imaginary model can give. 
 
Enough I need to go  to evening prayer, thank you for all the work you are putting into listening to all 
this guff and trying to make sense of it. 
 
Best wishes 
Gill Hart 
Maryport Team Rector 
 


